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Thank you to all those who made this journey possible.

Dr. Muhammad Khalid Riaz

Chairman

CHAIRMAN’S 



Thank you for being an integral part of HDF's journey. Here's to 25 years of Transforming Communities and to the countless 

lives we will touch in the years to come.

Mehboob Ul Haq

CEO’S 
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25 YEARS OF COMMITMENT

1997: 
Inception of HDF by 
Pakistani Diaspora and 
Individuals in the U.S.A 
who wished to give back 
to their homeland

1999:
HDF was gifted to Pakistan 
on its 50th Anniversary of 
Independence 

starting out with 10,000 
people

2002:
HDF reaches 23,437 
households across 

establishing foothold in 

2007:

HDF manages to impact 
268,448 people under its 
program areas

2022:
HDF celebrates its 

pride in successfully 
supporting over 3.7 
million Pakistanis and 
projecting across all 

2012:
Increasing efforts lead to 

HDF reaches 91,196 
households, changing 
the lives of 585,471 
people

2017:
20 million 

people are assisted and 

holistic program approach

A Timeline of Our Evolution

25 YEARS OF PROGRESS.



Where We 
Work

Sindh 

Federal
Islamabad (Head Office)

Karachi
Tando Muhammad Khan
Tharparkar
Ghotki
Jacobabad

Punjab 
Rawalpindi
Lahore
Rahim Yar Khan
Rajanpur
Sheikhupura 
Khushab

Azaad Jammu Kashmir 
Muzaffarabad(AJK)

Khyber Pakhtunkhwa (KPK)
Mardan
Nowshera
Buner

Balochistan 
Zhob 

Regional Offices

District Offices

Geographical Footprint

Beneficiaries*

3,712,753
Households*

530,722

Regional Offices

08

Villages

7,642

Districts

53
Tehsils

85

*

Union Councils
914

25 Years of Growth



“Promoting inclusive societies for sustainable development and building effective, accountable, and 

inclusive institutions at all levels”

SOCIAL CAPITAL DEVELOPMENT

3.7 MILLION 
Overall Beneficiaries

24,265 
Individuals Trained in Community Management 
Skills Trainings (CMSTs), 

5,134 
Individuals Trained in Advocacy and Human Rights

330
Village Development Organizations (VDOs) Established

1,689 
Community Organizations (COs) Established

4,535 
Individuals Trained in Community Based Disaster 
Risk Management (CBDRM)

364
Children Forums were Formed

6,109 
Community Members were Educated on the
Significance of Safe Drinking Water Usage

4,263 
Capacity Building Sessions of Sector Committees
of Village Development Organizatons (VDOs) 

4,607 
Community Members Empowered with Awareness
of their Fundamental Rights, Including Birth and Death 

5,074 
Community Members were Educated about Health, 
Hygiene, and Safely Managed Sanitation 
(In collaboration with Primary Healthcare Program)

45
Farmer Field School (FFS) Sessions Conducted

3,955 
Capacity Building Awareness Raising Sessions 
on Gender Mainstreaming and Women 
Empowerment

19 ‘Entrepreneurship Development Skills Training’ Consisting of Two-Day Workshops Conducted to Empower 389 Community 
Members with Employable Skills. (2022)

25 Years of Impact



Malik Khair Muhammad Leads Track 
Construction to Afaf Dam

Champion of HDF: 
Malik Khair Muhammad



Malik Khair Muhammad Shows Gratitude to HDF Infront of Afaf DamMalik Khair Muhammad Shows Gratitude to HDF Infront of Afaf Dam



“Promoting equitable quality education for all, ensuring all children, especially girls, realize their full 

potential”

EDUCATION & LITERACY

274 6,123 
Out-Of-School-Children Currently Enrolled

62% 
Girls Enrolment

12,304 
Students Graduated So Far

4,329 
Beneficiaries of Adult Literacy Centers (ALCs)

77
Participants Completed Adolescence & Adult 
Learning & Training Program (AALTP)

8,591,987 
Worth Scholarships Disbursed

1,406 
Deserving Students Were Awarded Scholarships

3,756 
Teachers Trained In Modern Pedagogical Practices 

255
Orphans & Their Mothers Supported Under Orphan 
Development Program

25 Years of Impact



Aqsa Bano: 
An Inspiration for the Next Generation

Aqsa Bano Makes HDF Proud with Her 
1st Position in BISE Bahawalpur

Aqsa Bano Receives Recognition from CEO 
HDF for Her Academic Excellence



This triumph opened doors to a world of 

opportunities, leading her to pursue higher 

education on a scholarship at Superior College 

Intermediate and Secondary Education Bahawalpur 

an O and A levels teacher while preparing for the 

appointed as a mathematics lecturer at the 

Government College for Women in Mianwali, 

recommended by the PPSC, where she’s currently 

gratitude to HDF for providing her with the crucial 

have had the chance to reach the position she holds 

been the catalyst that transformed her life, enabling 

students, seeking to realize their dreams through 

from, says: “My father initially did not grant us permission 

to continue our education beyond school. However, seeing 

allowed us to pursue further education. Aqsa became our 

role model.”

Her achievements are a source of inspiration for the 

in transforming lives and shaping brighter futures 

Aqsa Bano Shares a Few Words on Her Success



“Ensuring healthy lives and promoting well-being for all at all ages”

PRIMARY HEALTHCARE

Live Births

Infant Mortality Rate (IMR) in 2005

70/1000 Live Births

Infant Mortality Rate (IMR) in 2022

20/1000

Live Births

Under 5 Mortality Rate in 2005

80/1000 Live Births

Under 5 Mortality Rate in 2022

23/1000

198,765 
Beneficiaries Receiving Preventive & Curative 
Healthcare

28,395 
Households Receiving Preventive & Curative 
Healthcare

09
Community Health Centers (CHCs)

104,440 
Patients Treated Through Mobile Health Camps 
& Telemedicine Services

44,440 
Outpatients Provided Medical Care at HDF 
Healthcare Facilities 

136
Medical Camps Set Up in Flood-Affected Areas

14,216 
Flood-Affected People Treated In Medical Camps

100%
Students Screened for Health & Nutrition Indicators

25 Years of Impact



Breaking the Silence on Menstrual Health

When I first got my periods, I was at my 
relative's place. I was very scared and started 
crying because I didn't know what was 
happening to me. My cousin then told me about 
menstruation, or 'chutti' as we call it. I was still 
confused and couldn't ask for more details 
because I felt ashamed and had so many 
questions in my mind. I wondered if this would 
happen every day and if it was some kind of 
illness.”

A student of Class 8th from GGMS Bajkata, 
while reflecting on her first menstrual 

experience shared, 

After the last MHM session, I talked to my sister 
about it and explained that it's perfectly fine to 
take a bath during periods. I also shared with 
her what the doctor told us, which is that eating 
healthy food during this time is important. We 
should have fruits, vegetables, meat, eggs and 
milk to make up for the iron that we lose during 
menstruation.”

In GGHSS-Shalbandi, a first-year 
student shared, 

Empowered Girls of Buner Now Breaking Silence on Menstrual Health



“Ending hunger, achieving food security and improved nutrition, and promoting sustainable 

agriculture”

LIVELIHOOD & FOOD SECURITY

OVER PKR 3 BILLION 
Disbursed to Member of Partner Communities under 
Khushhali Bank Micro Finance Program 

PKR 85 MILLION 
Disbursed Under HDF Micro Credit

385,718 
Beneficiaries Under Micro Finance 

7,656 
Loans Disbursed Among Marginalized People 

PKR 13.15 MILLION 
Invested Under Joint Ventures with Individuals

736
Joint Ventures with Individuals Established

PKR 1.2 MILLION 
Invested Under Joint Ventures with Groups

33
Beneficiaries of Joint Ventures with Groups

11,563 
Participants Trained in Technical/Vocational 
Skills Training

389
Participants of Entrepreneurship Skills Training

10,584 
Overall Beneficiaries

PKR 101.81 MILLION 
Invested for Economic Development Activities

5,908 
Vulnerable Families Supported to Grow Their 
Food Through Kitchen Gardening

38 
Community Gardens Established

2,356 
Vulnerable Families Provided with Fruit Trees to 
Address Malnutrition & Ensure Household Food Security

1,330
Households Provided with Poultry Birds

PKR 3.44 MILLION 
Disbursed Under Poultry Incentive & Agri/Vegetable 
Farming Loans

454 
Poultry Incentive & Agri/Vegetable Farming Loans 
Disbursed

432 
Individuals Trained in Diploma Courses

25 Years of Impact



A Widow’s Empowerment

Gul Bano and Her Son Run the Popcorn Stall, Bringing Treats to Community and HDF StudentsGul Bano and Her Son Run the Popcorn Stall, Bringing Treats to Community and HDF Students



Gul Bano and Her Children Celebrate the New Popcorn Stall with Smiles

In the coming time, I am thinking of selling daal se and 
roasted gram along with popcorn to increase my 
income.”

Confident in the entrepreneurial skills she has gained 
through HDF, she claims: 



“Ensuring availability and sustainable management of water and sanitation for all”

“Ensure access to affordable, reliable, sustainable and modern energy for all”

SUSTAINABLE ENVIRONMENT & WASH

MEMBERSHIP

Dams Constructed

91% 

05

Population has access to basic sanitation in 
HDF program areas

816
awareness sessions conducted on the use of 
safe drinking water

5,074
community awareness sessions on health & 
hygiene and safely managed sanitation 

925,025
HDF Planted trees in various plantation campaigns

72
Street Pavements Constructed

193
Kitchen Sanitation Units Constructed

320
Latrines Constructed

08
Tube Wells Installed

10
Flood Protecting / Retaining Walls

24
 Irrigation Schemes

04
Misali Bastis Constructed

488

47
Solar Renewable Energy Units Installed

350
Solar Hand Lights

25 Years of Impact



HDF's Lifesaving Impact in Karol War: 
Empowering Villagers with Clean Water

Children proudly holding clean water 
bottles, symbolizing a healthier future

Women gracefully filling water in their pots, 
 embodying empowerment



A heartening scene of community members benefitting from the WFP in Karol War

-

We may be poor, but we look after the water filtration to 
keep it functional and play our part in preserving our 
community's health.

Shazia's son, Basharat, aptly puts it, 



25 YEARS OF SUCCESS

 Our 25th Anniversary Commemoration

 Impactful Showcase at SIE2023:

 

that HDF has built in Pakistan and is unique in that it is part of an eco-system design that addresses the environment and 

multidimensional poverty simultaneously.”

Nov 20, 2023: HDF team gather for a group photo at SIE2023
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 Profound Collaborations at SDC2023:

“It is not that the diaspora 

supports HDF but HDF supports the diaspora. HDF gives meaning to their support, that is why this partnership works.”

“We are happy to live whatever life God gives us but we want to make a difference in the lives of others,” 

Nov 22, 2023: HDF team gathers to commemorate 25 years of impactful service at SDC2023
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ANOTHER 25 YEARS TO LOOK FORWARD TO

 Charting the Course Ahead

 A Model of Climate Resilience in Soon Valley:

-

-

 Empowering Youth with Transferable Skills:

-
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